Vilasia Watt Weekly
Issue 32 — 26 May 2026
\%HSI& IMPLEMENTATION RISKS UNDER THE REVISED PDPS: A 10.5 TO
16.2 GW SHORTFALL AND PROPOSED SPECIAL MECHANISMS
TUAN THU RUI RO TRIEN KHAI PIEU CHINH QUY HOACH DIEN VIII:
THIEU HUT 10,5-16,2 GW VA PE XUAT CO' CHE PAC THU

Trang Nguyen, Partner
Lam Tran, Associate

Takeaways

Tiéu diém

1. Capacity gap through 2030: From 2027, power shortage risks may shift from peak capacity shortages to simultaneous
shortages in both capacity and output. By 2030, the shortfall may reach 10.5 to 16.2 GW, equivalent to 81 to 141 billion
kWh.

Khodng tréng céng suat dén nam 2030: Tt ndm 2027, rdi ro thiéu dién co thé chuyén tir thiéu cong sudt dinh sang thiéu
dong thoi ca cong suat va san luong. Bén nam 2030, mirc thiéu hut cé thé dat 10,5 dén 16,2 GW, tvong (g 81 dén 141
ty kWh.

2. Delayed power project groups: Around 44,900 MW of large-scale power sources, excluding renewable energy sources
with uncertain progress, may face delays through 2030. In addition, around 6,000 MW of offshore wind power is expected
to be delayed beyond 2030.
Cdc nhém dw én cham tién dé: Khodng 44.900 MW nguén dién I6m, chwra bao gébm céc nguén ndng luong téi tao cé tién
doé con nhiéu bét dinh, ¢ kha ndng chém tién d6 dén ndm 2030. Ngoai ra, khodng 6.000 MW dién gi6 ngoai khoi duw kién
cham sau nam 2030.

3. System-level causes: Delays are not only procedural. They also stem from planning assumptions, fragmented legal
frameworks, capital constraints, implementation capacity and international market volatility.
Nguyén nhan nam & cap hé théng: Cham tién do khéng chi do thd tuc, ma con dén twr gia dinh quy hoach, khung phép ly
phén tan, han ché vé vén, ndng luc trién khai va bién dong cua thi truong quéc té.

4. Proposed special mechanisms: The MOIT proposed expedited planning adjustment, mechanisms to address planning
and investment bottlenecks, non-tender project allocation for certain projects, recognition of renewable energy and BESS
hybrid projects, and an emergency power project list for Northern Vietnam.

Céc co’ ché dic thu dwoc dé xuat: Bo Céng thuong kién nghi co ché rat gon trong diéu chinh quy hoach, xt ly vuréng
méc vé quy hoach va dau tw, giao mét s6 duw an khéng qua dau thu, céng nhan mé hinh hybrid gitka ndng lwong téi tao va
BESS, va lap danh muc dw an, cong trinh dién khan cép cho mién Béc.

5. Uneven impact on investors: Investors with survey results, implementation capacity, and the ability to manage contract
and financing risks may be better positioned. Projects facing unresolved PPA, BOT or grid connection issues will still require
careful assessment.

Téc déng khéng déng déu déi véi nha dau tw: Nha dau tw cé két qua khdo séat, ndng luc trién khai va kha ndng xd ly rii
ro hop déng, huy déng vén cé thé cé vj thé thuan loi hon. Nguroc lai, cac dw an con vuréng PPA, BOT hodc dau ndi van cén
dwoc danh gia than trong.

6. Next points to monitor: The key issue is whether the MOIT’s proposals will be converted into effective legal instruments,
specific implementation criteria and actual progress on key LNG projects.
Céc diém cén theo déi tiép theo: Trong tdm la viéc cac kién nghj ctia B6 Céng thurong cé duoc chuyén héa thanh vén
ban cé hiéu luc, tiéu chi trién khai cu thé va tién do xur ly thuc té tai cac dw an LNG trong diém hay khéng.




On 13 May 2026, the Ministry of Industry and Trade (MOIT) submitted
Report No. 312/BC-BCT on the implementation status and proposed
solutions for the Revised National Power Development Plan for the
period 2021 to 2030, with a vision to 2050, and on the implementation
of national important projects and key energy sector projects (“‘Report
312”), to Permanent Deputy Prime Minister Pham Gia Tuc.

Ngay 13/05/2026, B6 Céng thuong trinh Bao Céo 312/BC-BCT Vé tinh
hinh trién khai va giai phap thue hién Biéu chinh Quy hoach phéat trién
dién luc quéc gia thoi ky 2021-2030, tdm nhin dén ndm 2050 va tinh
hinh thuc hién cac dw én quan trong quéc gia, trong diém nganh ndng
luvong (“Bdo Cdo 312”) dén Phé Tha tuéng Thuong truc Chinh phi
Pham Gia Tuc.

Report 312 is notable for three main points: (1) the implementation of
many power projects under the adjusted PDP8 remains behind
schedule; (2) the bottlenecks are not limited to individual projects, but
extend across investment procedures, investor selection, land, site
clearance, environmental matters, financing arrangements, and the
implementation mechanisms for certain types of power sources; and (3)
the Ministry of Industry and Trade proposed a number of solutions to
update the plan, address implementation bottlenecks, add flexible
power sources, and accelerate the progress of key power generation
and grid projects to ensure power supply through 2030.

Bao Céao 312 néi bat & ba diém chinh: (1) tién do trién khai nhiéu dw an
dién theo Biéu chinh Quy hoach dién VIII con chadm; (2) cac vurdng méc
khéng chi ndm & tumg duw én riéng 18 ma trai rong tr tha tuc déu tw, lva
chon nha déu tw, dat dai, gidi phéng mét bang, méi truong, thu xép vén
dén co ché trién khai mét sé loai hinh ngudn dién; va (3) B6 Céng
thuong da dé xuat mot s6 gidi phap nham cép nhat quy hoach, thao g&
vuwong mac bé sung nguén dién linh hoat va ddy nhanh tién d6 cac dw
&n nguén dién, luéi dién quan trong dé bdo dam cung tng dién dén
nam 2030.

In this issue, Vilasia Watt Weekly reviews Report 312 across six points:
(i) the capacity gap through 2030; (ii) groups of power projects likely to

face delays; (iii) system level causes of project delays; (iv) special
mechanisms proposed by the MOIT; (v) implications for investors and
large power consumers; and (vi) key points to monitor in assessing
whether the proposals can be converted into effective mechanisms and
specific projects.

Trong sé nay, Vilasia Watt Weekly phén tich Bao Céo 312 theo sau ndi
dung: (i) khoang tréng céng suéat nguén dién dén ndm 2030; (i) cac
nhém du &n nguén dién cé kha ndng cham tién do; (iii) nguyén nhén hé
théng cda tinh trang cham tién do; (iv) cac co ché dic thu duoc Bo
Céng thuong kién nghi: (v) tac dong dbi véi nha dau tw va hé tiéu thu
dién Ion; va (vi) cac diém cén theo déi tiép theo dé déanh gia lidu céc
kién nghi nay cé duoc chuyén héa thanh co ché cé hiéu luc va dw én
cu thé hay khéng.

1.  Capacity gap through 2030
Khodng tréng céong sudt nguon dién dén nam 2030

As of 20 April 2026, national peak load (Pmax) reached 52,300
MW, of which Northern Vietnam accounted for 24,440 MW. By
comparison, Northern Vietnam’s Pmax in 2025 was around
28,500 MW. In April 2026 alone, electricity consumption was
estimated at around 30 billion kWh, up 11.8% year on year.
According to Report 312, year-to-date electricity consumption in
2026 reached 106.86 billion kWh, up 8% year on year and
equivalent to 30.5% of the 2026 plan approved by the MOIT.
These figures first show that electricity demand continued to
increase in the first months of 2026, especially in terms of
electricity output, while Pmax had also reached a high level. At
the same time, Report 312 noted that, as of the reporting date,
power supply was still basically secured.

Tinh dén ngay 20/04/2026, céng suét phu tai cuc dai (Pmax) toan
quéc dat 52.300 MW, trong d6 mién Béc dat 24.440 MW. Dé dbi
chiéu, Pmax mién Bdc ndm 2025 tung dat khodng 28.500 MW.
Riéng trong thang 4/2026, san lwong dién tiéu thu wéc dat khoang
30 ty kWh, tang 11,8% so v&i cung ky ndm 2025. Theo Bao Céo



312, sén luong dién tiéu thu Idy ké dau ndm 2026 dat 106,86 ty
kWh, tdng 8% so véi cung ky va tuong duong 30,5% ké hoach
ndm 2026 da duoc B Cong thuong phé duyét. Céc sé liéu nay
trirée hét cho thdy nhu céu dién tiép tuc tang trong nhiing thang
déu ndm 2026, dc biét vé sén luwong dién, trong khi Pmax ciing
da & murc cao. Ddng thoi, Bao Céo 312 ghi nhén rang, dén thoi
diém béo céo, viéc cung umg dién van co bén duoc bdo dam.

However, on the supply side, the pace of new capacity additions
has not kept up with the growth in peak load. By the end of 2025,
the total installed capacity of the power system reached
approximately 89,756 MW, including 2,140 MW of imported
power. During the 2021-2025 period, installed capacity increased
by only around 3.27% per year on average, significantly lower
than the average annual growth rate of Pmax, at around 7.1%.
This gap indicates that power supply risks do not arise only from
growing demand, but also from the fact that many planned power
sources have not been added on schedule.

Tuy nhién, & phia ngudn dién, téc do b6 sung cong suét méi chua
theo kip téc do téng phu tai. Pén cudi ndm 2025, téng céng suét
dat cta hé théng dién dat khodng 89.756 MW, bao gém 2.140
MW nguén dién nhédp khau. Trong giai doan 2021-2025, céng
suét ngudn dién ting binh quén khodng 3,27%/nam, thép hon
dang ké so véi téc do ting binh quan cua Pmax & mirc khoang
7,1%/nam. Khoang cach nay cho thay rdi ro cung g dién khong
chi xuét phét tir nhu céu tang, ma con tir viéc nhiéu nguon dién
theo quy hoach chua duoc b sung ding tién dé.

As a result, although the power system is still broadly able to meet
output demand in 2026, Report 312 noted a risk of peak capacity
shortages during prolonged hot weather and the evening peak
period from 6 p.m. to 9 p.m., particularly from May to August.
From 2027 onwards, the risk may no longer be limited to seasonal
peak capacity shortages, but may extend to shortages in both
capacity and electricity output.

Vi vay, mac du ndm 2026 hé théng dién co bén van déap tng nhu
cau vé sén luong, Bdo Céo 312 da ghi nhan nguy co thiéu céng
suét dinh trong cac dot ndng néng kéo dai va trong khung gi¢ cao
diém t6i ter 18h dén 21h, dic biét trong giai doan tur thang 5 dén
thédng 8. Ttr ndm 2027 tré di, rdi ro khéng con chi la thiéu céng
suét dinh theo mua, ma cé thé mé rong thanh thiéu hut déng thoi
cé cbng suét va san luong.

By 2030, the MOIT calculated three capacity shortfall scenarios
depending on the implementation progress of renewable energy
sources: a shortfall of around 10.5 GW if renewable energy
sources reach 100% of the planned progress; around 13.6 GW if
they reach only 75%; and around 16.2 GW if they reach only 50%.
The corresponding electricity output shortfall is estimated at
approximately 81-141 billion kWh. These scenarios show that
the capacity gap through 2030 has been quantified in Report 312
based on the actual implementation progress of planned power
sources.

Pén ndm 2030, B6 Cdng thuwong tinh toan ba kich ban thiéu hut
cong suét tuy theo tién do phat trién nguon nang luong tai tao:
thiéu khoang 10,5 GW néu cac ngubn nang lwgng tai tao dat
100% tién dé quy hoach; khodng 13,6 GW néu chi dat 75%, va
khodng 16,2 GW néu chi dat 50%. San luong dién thiéu hut tuong
trng duwoc worc tinh trong khoang 81-141 ty kWh. Cac kich ban
nay cho thay “khodng tréng céng suét nguén dién dén ndm 2030”
khéng phai la mét rdi ro gia dinh, ma la rdi ro da dwoc liong héa
trong Béo Céo 312 trén co sé tién do thurc té cla céc ngudn dién
theo quy hoach.

(For background on the Revised PDP8, please see VWW 14:
Revised Power Development Plan VIII — What's New?)

(Vé bbi canh Diéu chinh Quy hoach dién VIII, vui long xem VWW
14: Quy hoach dién VIII diéu chinh — C6é gi mé&i?).
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Groups of power projects likely to face delays
Cac nhom dw an nguon dién c6 khda nang cham tién dé

According to Report 312, the total capacity of large-scale power
sources likely to face delays through 2030, excluding renewable
energy sources with uncertain progress, is approximately 44,900
MW. This figure covers gas-fired power, large hydropower,
pumped storage hydropower and power imports. Separately,
Report 312 also notes that 6,000 MW of offshore wind power is
expected to be delayed beyond 2030, while other renewable
energy sources such as onshore wind, solar power and small
hydropower remain subject to many uncertainties in
implementation progress.

Theo Bao Céao 312, tong céng suét cac nguon dién Ién c6 kha
ndng cham tién d6 dén ndm 2030, chura bao gébm céc nguén néng
lurong tai tao c6 tién dé con nhiéu bat dinh, 1a khodng 44.900 MW.
Con sé nay bao gém dién khi, thdy dién I6n, thiy dién tich ndng
va ngudn dién nhap khéu. Riéng déi véi dién gi6 ngoai khoi, Bao
céo 312 ciing ghi nhan khodng 6.000 MW dw kién chdm sau ndm
2030, trong khi cac nguén ndng lwong tai tao khac nhw dién gié
trén bo, dién mét troi va thdy dién nhé van con nhiéu bat dinh
trong qué trinh trién khai.

Gas-fired power accounts for the largest delayed capacity. Report
312 states that approximately 27,014 MW out of 33,524 MW of
gas-fired capacity may be delayed, equivalent to around 80.6%.
This includes approximately 21,324 MW of LNG power expected
to be delayed beyond 2030, except for LNG Hiep Phuoc Phase
1 and LNG Quang Trach Il, which may meet schedule. Power
sources using gas from the Ca Voi Xanh and Bao Vang fields,
with total capacity of around 4,090 MW, are also expected to be
delayed beyond 2030.

Nhém dién khi chiém ty trong cong suét cham tién do Ién nhat.
Bao Céo 312 néu rang khodng 27.014 MW trén téng s6 33.524
MW céng suét dién khi c6 kha ndng cham tién do, tuong duong

khodng 80,6%. Trong do6, khodng 21.324 MW ngudn LNG dw kién
cham sau nam 2030, ngoai trer LNG Hiép Phworc giai doan 1 va
LNG Quang Trach Il c6 khd ndng déap tmg tién do. Céc nguén
dién st dung khi ttr mé Cé Voi Xanh va Bdo Vang, véi tong céng
suét khoang 4.090 MW, ciing dw kién chdm sau ndm 2030.

Within gas-fired power, the causes of delay are not the same
across projects. For the Ca Voi Xanh gas-to-power chain,
Report 312 notes that the upstream gas development project
remains stalled because ExxonMobil, as the operator, is not
prioritising project implementation at this stage. As the timing of
first gas has not been determined, the related power plants,
including Mien Trung | & Il and Dung Quat | & lll, are also
delayed. The MOIT proposed that PVN urge ExxonMobil to
provide an official written notice on the proposed transfer of
participating interests in PSC Blocks 117, 118 and 119, and to
coordinate with PVN to complete the relevant procedures.

Trong nhém dién khi, nguyén nhan cham tién dé khéng giéng
nhau gitra tirng chudi dw an. Vi chudi khi - dién Ca Voi Xanh,
Béao Céo 312 ghi nhén dw &n phét trién md khi van bj dinh tré do
ExxonMobil, v&i tw céch nguoi diéu hanh, chuwa wu tién trién khai
dir an trong giai doan hién nay. Do chuwa xac dinh duwoc thoi diém
cép khi, cac nha may dién lién quan nhw Mién Trung | & Il va
Dung Quét I & Il ciing bi chdm theo. Bé6 Céng thuong kién nghi
PVN dén déc ExxonMobil sém c6 thdéng bao chinh thirc bang
vén ban vé phuong én chuyén nhuong quyén loi tham gia tai PSC
Lé 117, 118 va 119, dbng thoi phbi hop véi PVN dé hoan tat cac
thd tuc lién quan.

For the Son My LNG chain, Report 312 identifies a different
issue. The LNG Son My terminal has not yet approved its
feasibility study because there has been no positive signal from
the Son My | and Son My Il BOT power projects. For Son My |
and Son My I, investors are completing feasibility study dossiers
as required by the MOIT, but certain legal provisions applicable to



BOT projects have expired, making it difficult to establish a legal
basis for negotiating the BOT contracts. Report 312 identifies this
as the main reason for the delay of the Son My BOT power
projects.

V&i chudi LNG Son My, Béo Céo 312 ghi nhan mét vuréng méc
khac. D an kho LNG Son My chuwa phé duyét bao cao nghién
ctru kha thi do chuwa théy tin hiéu tich curc tir cac dw an nha may
dién BOT Son My | va Son My Il. Béi véi Son My | va Son My
Il, cac chi dau tw dang hoan thién hé so nghién ctu kha thi theo
yéu cau cta Bé Céng thuong, nhung mét sé quy dinh phap luét
ap dung cho dw &n BOT d3 hét hiéu luc, g8y kho khéan trong viéc
x&c 14p co’ sé phéap ly dé dam phén hop déng BOT. Bo Céo 312
xem day la nguyén nhén chinh lam cho cac dw an nha may dién
BOT Son My I va Son My Il cham trién khai.

For LNG Hai Lang Phase 1, the project has completed a number
of key procedures, including planning adjustments, environmental
impact assessment, risk assessment, relevant sectoral
agreements, feasibility study, investment project approval, sea
water exploitation permit and forest use conversion in principle.
However, the project is still carrying out procedures relating to sea
area allocation, PPA negotiation, land clearance, resettlement
area investment and other implementation steps. Report 312
specifically notes two issues: the overlap between part of the
project’s sea area and the My Thuy port area, and the fact that
certain provisions of the standard PPA do not satisfy the financing
requirements of international financial institutions, particularly on
offtake risk, change in law, force majeure, dispute resolution,
termination and termination payments.

Poi véi LNG Hai Lang giai doan 1, dw an da hoan thanh mot sé
tha tuc chinh, bao gébm diéu chinh quy hoach, béo cdo danh gié
tac dong méi trrong, bao cao dinh lwong rdi ro, cac thoa thuan
chuyén nganh, bao cao nghién ctru kha thi, phé duyét dw an dau
tw, gidy phép khai thac nuéc bién va chd truong chuyén déi muc
dich str dung rteng. Tuy nhién, dw an van dang thuc hién céac tha

tuc vé giao khu vurc bién, dam phén PPA, gidi phong mét bang,
dau tw khu tai dinh cw va cac budrc trién khai khac. Bdo Céo 312
néu cu thé hai vieéng mac: phan dién tich mét bién ctia dw én c6
sw chéng lan véi khu bén cédng My Thay, va mét sé diéu khoén
ctia ma&u hop déng PPA chua dap (g diéu kién huy dong vén tir
céc té chure tai chinh quéc té, déc biét dbi véi rdi ro dau ra, thay
dbi chinh sach phap luat, bat khd khang, gidi quyét tranh chép,
chdm dut va thanh toan khi chdm dit hop dong.

Other LNG projects show delays or uncertainties at the investor
selection and project preparation stages. For LNG Hai Phong,
Vingroup submitted a letter dated 25 March 2026 requesting the
MOIT to consider another investment plan to replace the entire
scale of the LNG Hai Phong project, including Phase 1 of 1,600
MW and Phase 2 of 3,200 MW. For LNG Nghi Son, the project
had previously approved bidding documents twice and extended
the bid closing/opening time once, but no investor submitted a bid
by the end of the extended period, resulting in the cancellation of
the tender. In 2026, Nghi Son Management Board continued the
international open tender process, approved the bidding
documents on 9 February 2026, adjusted them on 23 March
2026, and extended the bid closing/opening deadline to 20 April
2026.

Mot sé du én LNG khéac cho thay rdi ro hodc bat dinh & khéu lua
chon nha dau tw va chuén bj dau tw. P6i véi LNG Hai Phong, Tap
doan Vingroup d3 cé vén ban ngay 25/3/2026 dé nghi B6 Céng
thuong xem xét phuong an dau tw khac dé thay thé toan bé quy
mé dw an LNG Hai Phong, bao gém giai doan 1 céng suéat
1.600 MW va giai doan 2 céng suét 3.200 MW. P6i véi LNG
Nghi Son, du én truéc dé da phé duyét hé so moi thau 02 Ian va
gia han thoi diém déng/mé thadu 01 Ian, nhung hét thoi gian gia
han van khéng cé nha déu tw ndp hd so dw thdu, dan dén phai
hay thau. Trong ndm 2026, Ban Nghi Son tiép tuc thuc hién thd
tuc déu thau réng rai quéc té, phé duyét hé so moi thau ngay



09/02/2026, diéu chinh hb so moi thau ngay 23/03/2026 va gia
han thoi han déng/m¢ thau dén ngay 20/04/2026.

For coal-fired power, Report 312 states that coal-fired projects are
generally around one year behind schedule. In the list of national
important and key energy projects, Long Phu |, with capacity of
1,200 MW, remains the only coal-fired power project and
continues to face prolonged difficulties. PVN is implementing
procurement, construction and installation of key components and
selecting contractors for remaining packages, while the project
continues to be affected by costs arising from a long suspension
period and limitations on the participation of international credit
institutions and international contractors or suppliers in coal-fired
power projects.

Déi v&i nhiét dién than, Bao Cao 312 néu réng céc dw é&n nhiét
dién than nhin chung chdm khodng mét nam so véi ké hoach.
Trong danh muc céc céng trinh, du &n quan trong quéc gia, trong
diém nganh nédng luvong, Long Pha I, cong suét 1.200 MW, la dw
&n nhiét dién than duy nhét va tiép tuc gép kho khan, viréng méc
kéo dai. PVN dang trién khai mua sdm, thi cong I&p d&t cac hang
muc chinh va lya chon nha thau cho céc géi thau con lai, trong
khi dw an van bj énh hwo’ng bdi chi phi phat sinh do thoi gian tam
durng kéo dai va han ché trong viéc tham gia cua cac t6 chirc tin
dung, téng thau va nha cung cép quéc té dbi véi duw &n nhiét dién
than.

For hydropower and pumped storage hydropower, Report 312
records around 1,000 MW of large hydropower and around 4,500
MW of pumped storage hydropower as delayed beyond 2030.
The detailed project updates show that the issues in this group
mainly relate to implementation steps. For Tri An expansion,
difficulties relate to land compensation and land handover for
certain project areas. For Bac Ai pumped storage hydropower,
the project is progressing but still requires completion of legal
bases and technical design dossiers for appraisal. For Don

Duong pumped storage hydropower, the key issue is the
inconsistency between the approved project capacity under the
adjusted PDP8 and the capacity proposed by EVN, causing the
local authority to lack a basis to receive the project dossier. For
Phuoc Hoa pumped storage hydropower, the investor is
preparing the feasibility study, land conversion, land allocation
and land lease procedures for subsequent implementation steps.
Déi véi thay dién va thay dién tich ndng, Bdo Céo 312 ghi nhan
khoang 1.000 MW thdy dién Ion va khoang 4.500 MW thdy dién
tich nang cham sau nam 2030. Cac cap nhét chi tiét cho thay
vuong méc ctia nhém nay chi yéu nam & céc budc trién khai du
&n. Béi voi Tri An mé réng, khé khan lién quan dén boi thuong,
hé tro, tai dinh cw va ban giao mat ba°ng tai mot sé khu vure cua
dw én. DBbi véi thay dién tich nang Bac Ai, dv én dang duoc
trién khai nhung van cén hoan thién co s& phap ly va hé so thiét
ké ky thuat dé tham dinh. Pbi voi thdy dién tich ning Pon
Dwong, vuéng méc chinh la sw chuwa théng nhét gitka quy mé
céng suét duoc phé duyét trong Piéu chinh Quy hoach dién VIl
va quy mé céng suét do EVN dé xuét, khién dia phuong chua ¢6
co s6 tiép nhan hé so dw an. Béi véi thay dién tich nang Phuéc
Hoa, nha dau tw dang lép béo céo nghién ciru kha thi, thuc hién
tha tuc chuyén muc dich str dung dat, giao dat va cho thué dat dé
trién khai céc budc tiép theo.

Power imports are another group of delayed capacity. Report 312
notes that approximately 3,000 MW of power imports from China
through a 500 kV back-to-back station and approximately 3,400
MW of power imports from Laos are expected to be delayed
beyond 2030. This group should be distinguished from domestic
power projects because implementation necessarily depends not
only on Vietnam’s domestic procedures, but also on cross-border
arrangements and the progress of the relevant counterparties.

Nguén dién nhap khau la mét nhém cong suét chadm tién do khéc.
Bao Cao 312 ghi nhan khodng 3.000 MW nguén dién nhap khau
ter Trung Quéc qua tram 500 kV Back-to-Back va khodng 3.400



MW nguén dién nhap khéu ttr Lao dw kién chdm sau ndm 2030.
Nhém ngudn nay céan duoc phéan biét véi cac du én dién trong
nuére, vi viéce trién khai khéng chi phu thuéc vao tha tuc néi dia
cta Viét Nam, ma con phu thudc vao cac thu xép Xxuyén bién gidi
va tién do cda céc bén lién quan & nuéc ngoai.

For offshore wind, Report 312 states that 6,000 MW is expected
to be delayed beyond 2030. The report does not provide a project-
by-project breakdown for offshore wind, but identifies the current
legal framework for renewable energy, particularly offshore wind,
as not yet sufficiently attractive to investors. In its proposed
solutions, the MOIT also recommends allowing offshore wind
surveys to be conducted based on potential sea areas after
excluding areas planned for maritime activities, aquaculture,
security, national defence, heritage and other specific areas under
the law.

Péi véi dién gié ngoai khoi, Bao Céo 312 ghi nhan khodng 6.000
MW du kién cham sau ndm 2030. Bao cdo khong phan tich chi
tiét tirng duwr én dién gié ngoai khoi, nhung xéc dinh réng quy dinh
phép luat hién hanh vé ndng luong téi tao, déc biét la dién gid
ngoai khoi, chwa thuc sw hdp dén nha dau tw. Trong nhém gidi
phép kién nghi, B6 Cong thuong ciing dé xuét cho phép khéo séat
dién gi6 ngoai khoi trén co sé khdng gian bién tiém nédng sau khi
loai trir cac khu vurc quy hoach hang hai, nuéi tréng thiy sén, an
ninh - quéc phong, di sdn va céc khu vurc dac thu theo quy dinh
phap luat.

Overall, Report 312 shows that delays in power projects do not
arise from one single cause. Gas-fired and LNG projects face
different issues depending on each project chain, including
upstream gas development, BOT legal basis, PPA negotiation,
financing conditions, investor selection and project preparation.
Hydropower and pumped storage hydropower projects mainly
face implementation issues such as land, technical dossiers,
capacity consistency and coordination with local authorities.

Power imports depend on cross-border arrangements. Offshore
wind remains affected by the absence of a sufficiently clear and
attractive implementation framework. This classification shows
that the capacity gap through 2030 cannot be addressed only by
adding more projects to the plan; the bottlenecks need to be
addressed by source group and by project type.

Nhin téng thé, Béo Céo 312 cho théy tinh trang cham tién dé cua
céc dw an nguén dién khéng xuét phét ttr mét nguyén nhan duy
nhét. Cac dw an dién khi va LNG gé&p cac vwc’rng méc khac nhau
tay timg chudi du an, bao gom phét trién mé khi thuong nguon,
co sG phap ly cho hop dong BOT, dam phan PPA, diéu kién huy
déng vén, lwa chon nha dau tw va chuan bi dau tw. Cac dw an
thuy dién va thuy dién tich ndng chu yéu gap vuong maéc trong
trién khai, nhw dét dai, hb so ky thuét, thong nhét quy mé céng
suét va phbi hop voi dia phuong. Ngudn dién nhap khéu phu
thudc vao céac thu xép xuyén bién gidi. Pién gié ngoai khoi van bj
anh hudéng boi viéc thiéu mét khung trién khai di ré va di hap
dan. Céach phan loai nay cho thay khoang trong céng suét dén
ndm 2030 khoéng thé duoc xir ly chi bang viéc b sung thém dw
&n vao quy hoach; cac diém nghén cén duorc thao gé theo tirng
nhém nguén va tirng loai dw an.

(For offshore wind development barriers, see VWW_17: Key
Challenges in Deploying Offshore Wind and Solar Power).

(Vé céc rao cén trién khai dién gi6 ngoai khoi, xem VWW 17:
Théch Thire Chinh Khi Trién Khai Pién Gié Ngoai Khoi va Dién
Mat Troi).

System level causes of project delays
Nguyén nhan hé théong ciua tinh trang chdm tién dé

Report 312 groups the causes of project delays into three
subjective groups and one objective group. This classification
shows that the issue does not sit only at project level. The wider
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bottlenecks lie in planning quality, policy design, implementation
capacity and international market volatility.

Béo Céao 312 chia nguyén nhan chém tién do thanh ba nhém
nguyén nhan chd quan va mét nhém nguyén nhén khach quan.
Céch phén loai nay cho thay van dé khéng chi ndm & ting dw én
riéng 18. Diém nghén réng hon nam & chéat luong l1ap quy hoach,
thiét ké chinh séch, néng luc trién khai va cac bién dong cua thj
truong quoc té.

First, several planning assumptions have not kept pace with
actual system operation. Renewable energy has not been
selected based on meteorological principles to support system
balancing. The approach to LNG also needs to be reconsidered,
as LNG is not necessarily a low emission source in the way
planning assumptions may suggest. According to Report 312,
LNG emissions are around 65 to 70% of ultra supercritical coal
fired power. For coal fired power, the report also notes that the
understanding of its role in energy security and emissions
balancing is not fully aligned with Vietham’s economic realities
and development needs.

Thdr nhat, mét sé gid dinh quy hoach chua theo kip thuc té van
hanh hé théng dién. Nang lwong téi tao chwa duoc lra chon theo
nguyén tac khi tuong dé hé tro can bang hé théng. Quan diém vé
LNG ciing can dwoc nhin lai, vi nguén dién nay khéng hoan toan
la ngubn phét thai thdp nhw cach tiép can quy hoach cé thé goi
ra. Theo Bdo Céo 312, mirc phét thai cia LNG bang khodng 65
dén 70% so v&i nhiét dién than trén siéu t&i han. V&i nhiét dién
than, Béo Céo ciing cho réng nhan thirc vé vai tré ctia nguén dién
nay trong bdo dadm an ninh ndng lwong va cén bang phéat thai
chuwra that sw phu hop véi thuc trang nén kinh té va yéu cau phat
trién dat nude.

Second, the legal framework for power source development
remains fragmented across investment, land, construction,
environment, bidding, exploitation and operation. This is a system

level bottleneck. Report 312 also identifies a planning-related
bottleneck: under the Law on Planning No. 112/2025/QH15, a
project list is no longer prescribed as a component of sectoral
planning. This creates difficulties for implementation in the power
sector, where a specific project list is often needed as the basis
for subsequent steps such as investor selection, investment
procedures, land-related procedures and grid connection. Current
regulations on renewable energy, especially offshore wind, and
on LNG power are also not attractive enough to investors. The
lack of mechanisms to promote baseload and flexible power
sources further weakens the ability to maintain system balance
during the energy transition.

The hai, khung phap ly cho phat trién nguén dién van bj chia cat
gitra nhiéu linh vuc: dau tw, dét dai, xay dung, moi truong, dau
thau, khai thac va van hanh. D4y la diém nghén cé tinh hé théng.
Béo Céo 312 ciing chi ra mot viréng méc vé mét quy hoach: theo
Luét Quy hoach sb 112/2025/QH15, danh muc dw én khéng con
duoc quy dinh la mét néi dung cla quy hoach nganh. Piéu nay
gay kho khan cho viéc t6 chirc thure hién trong nganh dién, noi
thuong can mét danh muc dw én cu thé dé lam co sé cho céc
buérc tiép theo nhw lwra chon nha déu tw, thd tuc dau tu, tha tuc
dét dai va d4u nbi. Bén canh dé, cac quy dinh hién hanh vé ndng
lwong tai tao, nhét la dién gié ngoai khoi, ciing nhw vé dién LNG,
chuwa di hdp dan nha déu tw. Viéc thiéu co ché thic ddy nguén
dién nén va ngudn dién linh hoat ciing lam gidm kha ndng bao
dam can bang hé thdng trong giai doan chuyén dich néng luong.

Son My and Hai Lang are two clear examples of this group of
issues. For Son My, several BOT regulations have expired,
leaving insufficient legal basis for BOT contract negotiations. For
Hai Lang, some provisions of the standard PPA do not meet the
financing requirements of international financial institutions,
especially on offtake risk, change in law, force majeure, dispute
resolution, termination and termination payments. These cases
show that the problem is not only the progress of individual



projects, but a broader gap in contract design and risk allocation
for internationally financed power projects.

Son My va Hai Lang 3 hai vi du ré nhét cho nhém vuéng méc
nay. V&i Son My, mét sé quy dinh phép luat vé BOT da hét hiéu
lure, khién viéc dam phén hop dong BOT thiéu cor sé phép ly. V&i
Hai Lang, mét sé diéu khodn ctia méu hop déng PPA chuwa dap
g diéu kién huy dong von tir céc té chire tai chinh quéc té, déc
biét dbi véi rdi ro dau ra, thay déi phap luat, bat kha khang, gidi
quyét tranh chép, chdm dut hop dbng va thanh toén khi cham dut.
Hai truong hop nay cho thdy véan dé khdng chi la tién dé cua tng
dw &n, ma la khodng tréng trong thlet ké hop dong va phan bé rdi
ro dbi véi céc dw &n dién st dung vén quéc té.

Third, resources and implementation capacity remain limited.
Financing large scale projects, especially LNG power and
transmission grids, is constrained by public debt ceilings and
government guarantee regulations. Some LNG projects also
depend on long term gas import contracts, LNG terminal
infrastructure and output consumption commitments. Report 312
also notes that some investors have limited capacity, or request
investment protections that exceed the current legal framework.
For power grids, progress is also affected by delays in local
investment policy approval, investor selection, land clearance and
coordination among relevant authorities.

Thi ba, nguén luc va ndng luc trién khai con han ché. Viéc thu
xép vén cho céc dw an I6n, nhét la dién LNG va ludi dién truyén
téi, gadp khoé do han ché vé trén no cong va quy dinh vé béo lanh
Chinh phu. Mét sé dw an LNG con phu thudc vao hop déng nhap
khau khi dai han, ha tang kho cang va cam két tiéu thy sén luong.
Bao Cao 312 cing néu ré nang lyc cia mot sé chu déu tw con
han ché, hodc cé yéu céu bdo dadm déu tw vurot qua khuén khé
phép luat hién hanh. Déi véi luéi dién, tién do trién khai con bi danh
huwéng béi viéc dia phuong chdm cép chd triong déu tw, chdm
Itra chon nha dau tw, khé khan trong gidi phéng mét bang va thiéu
phdi hop déng bé gitra cac co quan lién quan.

Fourth, objective factors continue to increase implementation
risks. War, military conflict and international volatility have driven
fuel prices, especially coal and LNG, higher and made them
harder to forecast. Supply chains for materials and equipment
have been disrupted, while the energy transition requires greater
self-reliance in fuels, equipment and primary energy inputs. This
pressure affects not only individual projects, but the power system
as a whole.

Ther tw, céc yéu té khach quan tiép tuc lam tang rdi ro trién khai.
Chién tranh, xung dét quén sw va bién doéng quéc té khién gia
nhién liéu, déc biét la than va LNG, tdng cao va kho dw bao. Chudi
cung g nguyén lidu, thiét bj bi gian doan, trong khi qué trinh
chuyén dich néng luong lai doi héi mirc do tw chd cao hon vé
nhién liéu, thiét bj va nguén ndng luvong dau vao. Péy la ap luc
khéng chi cta ting dw &n, ma cla toan bé hé théng dién trong
giai doan chuyén dich.

Delays should therefore not be understood simply as procedural
delay. For LNG, risks lie heavily in contracts, guarantees, BOT
mechanisms, PPAs and international financing. For renewable
energy, especially offshore wind, the bottleneck lies in the
foundational legal framework and commercial mechanism. For
hydropower, pumped storage hydropower and transmission grids,
the main issues are project implementation, land, land clearance
and local coordination.

Vi vay, cham tién do khéng nén dugc hiéu don gian la chdm thu
tuc. V&i LNG, rdi ro ndm nhiéu G hop dong, béo lanh, co ché BOT,
PPA va kha ndng huy déng vén quéc té. Voi nang lwong tai tao,
nhét la dién gié ngoai khoi, diém nghén ndm & khung phép ly nén
tédng va co ché thuong mai. Vi thay dién, thady dién tich ndng va
Iwéi truyén tai, van dé chd yéu ndm & trién khai dw an, dét dai,
gidi phéng mét bang va phbi hop dia phuong.

Proposed special mechanisms



Cac co ché dac thit dwoc dé xudt

On the basis of Law on Planning No. 112/2025/QH15 (Article 49),
Decree No. 70/2026/ND-CP (Article 54) and Notice No. 211/TB-
VPCP dated 24 April 2026, the MOIT has proposed that the Prime
Minister consider certain mechanisms to address implementation
bottlenecks.

Trén co sé Luat Quy hoach sé 112/2025/QH15 (Diéu 49), Nghi
dinh 70/2026/ND-CP (Diéu 54) va Théng béo 211/TB-VPCP ngay
24/4/2026, B$ Cong thuong kién nghi Tha twong Chinh phi xem
xét mét sb co ché dé thédo g& vuréng méc trong trién khai cac duw
an.

First, the MOIT proposes allowing an expedited procedure to
timely adjust the Revised PDP8, in order to create a basis for
subsequent implementation steps.

Thir nhat, B6 Céng thuong dé xuét cho phép ap dung trinh tuw,
tha tuc rat gon dé diéu chinh kip thoi Quy hoach dién VIl diéu
chinh, nhadm tao co sé& cho céc budc trién khai tiép theo.

Second, the MOIT proposed developing and submitting to the
Government a normative resolution to address certain planning
and investment bottlenecks. This group of mechanisms would
include: allowing a list of power projects to be issued as part of
the planning adjustment; exempting projects already included in
the plan from investment policy approval; allowing project owners
to approve investment projects and appraise basic designs and
technical designs; assigning the MOIT to inspect acceptance work
and appraise environmental impact assessment reports, while the
Ministry of Agriculture and Environment confirms that
environmental conditions are satisfied; and allowing the MOIT to
conduct offshore wind surveys in potential sea areas after
excluding areas planned for maritime activities, aquaculture,
security, national defence, heritage and other specific areas.

Thir hai, B6 Cong thuong dé xuéat xay dung va trinh Chinh phd
ban hanh mot Nghj quyét quy pham phap luat dé xur ly mot so
vuréng méc vé quy hoach va déu tw. Nhém néi dung nay bao goém:
cho phép ban hanh danh muc dw an dién trong diéu chinh quy
hoach; mién chép thuén chd trong dau tw déi véi céc dw an da
co trong quy hoach; cho phép chu dau tw tw phé duyét dw én dau
tw, thdm dinh thiét ké co s& va thiét ké ky thuat; giao B6 Céng
thuong kiém tra céng tac nghiém thu va thdm dinh béo céo dénh
gia tac dong moi truong, dbng thoi B6 Néng nghiép va Méi truong
x&c nhan diéu kién vé moi truong; va cho phép B6 Cong thuong
khdo sét dién gi6 ngoai khoi trén khéng gian bién tiém nang sau
khi loai trir céc khu vure quy hoach hang hai, nudi tréng thady sén,
an ninh, quéc phong, di sén va cac khu vurc déc thu khac.

Third, as part of the investor selection solution, the MOIT
proposes allowing wind and solar investors that already have
renewable energy project survey results and have projects
included in the plan to be allocated projects without tender in five
provinces: Quang Tri, Ha Tinh, Dien Bien, Son La and Lai Chau.
Ther ba, trong nhém gidi phap vé Iwa chon nha déu tw, B6 Céng
thuong dé xuét cho phép cac nha dau tw dién gié va dién mat troi
da co6 két qué khao sat du &n ndng lurong téi tao va cé du én trong
quy hoach duoc giao thuc hién duw an khéng qua dau thau tai ndm
tinh: Quang Tri, Ha Tinh, Dién Bién, Son La va Lai Chau.

Fourth, the MOIT proposes allowing the development of hybrid
systems combining wind power, solar power and battery energy
storage systems (BESS) as a complete power source feeding into
the national power system.

The tw, B6 Coéng thuong dé xuét cho phép phat trién hé théng
hybrid giira dién gié, dién mét troi va hé théng luu trik ndng luong
(BESS) nhw mét loai ngudn dién hoan chinh phat 1én hé théng
dién quéc gia.



Fifth, the MOIT proposes allowing the submission and issuance
of a list of emergency power projects and works under the
Electricity Law 2024, in order to implement construction
investment to offset the capacity shortfall in Northern Vietnam.
Thar ndm, B6 Céng thuong dé xuét cho phép trinh ban hanh danh
muc céc duw én, céng trinh dién khan cép theo Luat Dién luc 2024
(Diéu 14, Piéu 15), nham trién khai déu tw xay dung dé bu dap
lurong céng suét thiéu hut tai khu v mién Bac.

At present, these proposals remain recommendations of the
MOIT. They are not yet effective mechanisms. Their
implementation will depend on subsequent legal instruments,
including a government resolution, a Prime Minister decision or
another appropriate legal instrument.

O thoi diém hién tai, cac néi dung trén van la kién nghi ctia B
Céng thuong, chura phéi co ché cé hiéu luc thi hanh. Viéc p dung
trén thuc té sé phu thudc vao céc van ban phép ly tiép theo, bao
goém Nghi quyét ctia Chinh phd, quyét dinh cda Tha tuéng Chinh
phu hodc van ban phu hop khac.

Implications for investors and large power consumers
Tac déng déi véi nha dau tw va hé tiéu thu dién lon

For investors, Report 312 shows that opportunities and risks are
not distributed evenly across power source groups. Projects that
may be better positioned are not necessarily only projects already
included in the plan. They may also be projects with capable
sponsors, clear preparation dossiers and a realistic path to
implementation.

Déi véi nha dau tw, Bao Céo 312 cho thay co hoi va rii ro khéng
phén bé déng déu gitra cac nhém ngudn dién. Céc dw &n cé vj
thé thuan loi hon cé thé khéng chi la duw én nam trong quy hoach,
ma con la dw &n cé chud déu tw dd nang lwc, hb so chudn bj ré va
kha nang di dén trién khai thuc té.

For wind and solar projects in Quang Tri, Ha Tinh, Dien Bien,
Son La and Lai Chau, the proposed non tender project allocation
mechanism, if approved, would only matter for investors that
already have survey results and have projects included in the
plan. This is a dual condition. Investors entering after the survey
stage, or through minority consortium participation, will need to
assess carefully whether they can be recognized as eligible
participants. Criteria for confirming survey results, dealing with
overlapping survey areas and assessing investor capability will
still depend on subsequent legal instruments.

V¢&i dién gié va dién mat troi tai Quang Tri, Ha Tinh, Dién Bién,
Son La va Lai Chéu, co ché giao dw én khéng qua déu thau, néu
duoc chép thuén, sé chi c6 y nghia dbi véi nhém nha dau tw da
c6 két qua khao sét va cé dw &n trong quy hoach. Pay la diéu kién
kép. Nha dau tw tham gia sau giai doan khao sat, hoac tham gia
théng qua lién danh thiéu sé, sé can danh gia ky kha nang duoc
cbng nhan tw cach trong dw &n. Cac van dé vé tiéu chi xac nhan
két qua khao sat, xt ly chéng lan khu vuc va danh gié néng luc
nha dau tw van phu thudc vao van ban tiép theo.

For hybrid renewable energy and BESS models, recognizing
this as a complete power source may help form an initial legal
basis for combining generation and storage. However, investors
still need specific rules on tariffs, metering, dispatch, allocation of
storage costs and treatment of electricity exported to the grid.
These factors directly affect financing and project operation.

Vi mé hinh hybrid gitra nang Iwong téi tao va BESS, dé xuat
céng nhén déy la mét loai ngudn dién hoan chinh cé thé gitp hinh
thanh co s& phép ly ban déu cho mé hinh két hop giita phét dién
va lwu triv. Tuy nhién, nha déu tw van cén cho cac quy dinh cu thé
vé g/a dién, do dém san lwong, diéu do, phéan bo chi phi lwu triv
va xtr ly phan dién phét 1én hé théng. Pay la cac yéu tb dnh hudéng
true tiép dén kha ndng huy déng von va van hanh dw an.
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For certain LNG projects, Report 312 identifies two major
bottlenecks: the standard PPA does not meet certain international
financing requirements, and the legal basis for BOT contracts still
has gaps. Even if investment procedures are shortened,
internationally financed LNG projects may still face difficulty
unless issues such as payment support, dispatched output, fuel
cost pass through, exchange rate and inflation adjustment,
change in law, termination, lender step in rights and dispute
resolution are addressed.

Péi véi mét sé dw an LNG, Bao Cao 312 ghi nhan hai diém
nghén Ién: méu PPA chuwa dap tng mét s6 yéu cau huy déng vén
quéc té, va co s& phép ly cho hop déng BOT con khoang tréng.
Vi vay, ngay ca khi thu tuc dau tw duoc rut ngan céc dw an LNG
St dung von vay quoc té van co thé gdp kho néu chuwa xwr ly duoc
cac diéu khodn vé bdo dam thanh toan, san lwong huy dong,
chuyén ngang chi phi nhién liéu, diéu chinh ty gia va lam phét,
thay d6i phép luat, chdm dit hop déng, quyén can thiép ctia bén
cho vay va co ché giai quyét tranh chép.

A faster procedure is not the same as better bankability. For large
projects, especially LNG, the central question is whether the PPA
and contract structure can support financing. Projects such as
Hiep Phuoc Phase 1 and Quang Trach Il may be positioned
differently from projects that depend more heavily on international
loans or unresolved BOT mechanisms.

Piém cén téch bach la thd tuc nhanh hon khéng dbng nghia véi
kha néng cép vén tot hon. V&i céc dw an Ién, déc biét la LNG, cau
héi chinh la PPA va céu truc hop déng cé du diéu kién dé huy
dong vén hay khéng. Cac dw an nhw Hiép Phudc giai doan 1 va
Quang Trach Il ¢6 thé co vj thé khac véi céc dw &n phu thubc
nhiéu hon vao vén vay quéc té hodc co ché BOT chua ré.

For pumped storage hydropower, the opportunity lies in its role
as a flexible source for the system, especially as renewable
energy penetration increases. This group faces less international

PPA risk than LNG, but remains highly dependent on planning,
site conditions, land clearance, implementation capacity and
financing progress. Projects such as Bac Ai, Don Duong and
Phuoc Hoa should therefore be viewed as system relevant
sources.

Véi thay dién tich ndng, co hdi ndm & vai tro nguén linh hoat cho
hé théng, nhat la khi ty trong ndng luwong tai tao tdng. Nhém nay
it chiu rdi ro PPA quéc té nhw LNG, nhung van phu thuéc I6n vao
quy hoach, dia diém, gidi phéng mét bang, ndng luc trién khai va
tién dé thu xép vén. Céc dw an nhw Béc Ai, Pon Duong va Phudc
Hoa vi vay can duoc nhin nhw nhém ngudn cé vai tro hé théng.

For transmission grids and connection infrastructure, local
implementation risk remains a major variable. When valuing
power generation projects, investors should not only account for
plant COD risk. They also need to consider grid connection risk,
route approval for transmission lines, land clearance,
environmental conditions and local compensation.

V6i Iwéi truyén tai va ha tang dau néi, rii ro thuc thi tai dia
phuong van la bién sé I6n. Khi dinh gia dw én ngudn dién, nha
dau tw khdng nén chi tinh dén rdi ro COD ctua nha may, ma con
cén tinh dén rai ro dau ndi, phé duyét tuyén duong day, gidi phéng
mét bang, diéu kién méi truong va béi thuong tai dia phuong.

Report 312 also affects large industrial power consumers,
especially in Northern Vietnam. Capacity and output shortage
risks during 2027 to 2030 may affect decisions on factory location,
production expansion and long-term power procurement strategy.
Options such as self-generation and self-consumption, rooftop
solar, BESS, direct power purchase agreements and contingency
planning for supply disruption should be assessed within a longer
risk horizon.

Tac dong cua Bao Cao 312 cing mé réng sang hé tiéu thu céng
nghiép 16n, déc biét tai mién Béc. Rui ro thiéu hut cong suét va
sén lwong trong giai doan 2027 dén 2030 cé thé anh hudng dén
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quyét dinh lwa chon dia diém nha may, mé réng céng suét san
xuét va chién luoc mua dién dai han. Cac phuong an nhw dién tw
san tu tiéu, dién mat troi méi nha, BESS, hop déng mua ban dién
truc tiép va ké hoach dy phong khi gién doan nguén cung can
dwoc danh gia trong khung rdi ro dai hon.

In short, investors may have an advantage if they already have
surveys in special locations, can manage contract and financing
risks, or participate in flexible sources that support system
balancing. Conversely, projects dependent on PPAs that are not
yet financeable, BOT structures with unclear legal basis, or
uncertain grid connection still require careful assessment, even if
administrative procedures are shortened.

Tém lai, nha dau tw cé thé cé loi thé néu da cé khdo sét tai dia
ban déc thu, c6 kha ndng xt¥ ly rii ro hop déng va cép vén, hodc
tham gia vao céc nguén linh hoat phuc vu can bang hé théng.
Nguoc lai, céc dw &n phu thudc vao PPA chua du diéu kién huy
déng vén, BOT chua ré co s& phép ly hodc ha tang dau néi chua
chéc chén van cén duoc danh gié than trong, ngay cé khi tha tuc
hanh chinh duoc rit ngan.

The Week Ahead
Tudn téi can theo doi

After Report 312, the issue to monitor is how the MOIT’s
proposals are converted into effective legal instruments and
specific implementation mechanisms.

Sau Bdo Céo 312, van dé cén theo dbi la cach céc kién nghij cta
Bé6 Céng thuong duoc chuyén hoéa thanh védn ban co hiéu luwc va
co ché trién khai cu thé.

At policy level, the two most important signals are the timing of a
government normative resolution and whether the Prime Minister
approves the list of emergency power projects and works for
Northern Vietnam. These will indicate whether the proposed

special mechanisms remain at the recommendation stage or
begin moving into implementation.

O cép chinh séch, hai tin hiéu quan trong nhét la thoi diém ban
hanh Nghi quyét quy pham phép luat cia Chinh phu va khd ndng
Tha tuong Chinh phu phé duyét danh muc dw an, cong trinh dién
khén cap cho khu vire mién Béc. Day sé la co s6 dé danh gia goi
co ché déc thu cé ding & mire kién nghj hay bat dau chuyén sang
giai doan thure thi.

The next issues to be clarified include the criteria for non-tender
project allocation in Quang Tri, Ha Tinh, Dien Bien, Son La and
Lai Chau, the mechanism for recognizing and operating hybrid
renewable energy and BESS projects, and the criteria for
selecting projects to be included in the emergency list.

Cac ndi dung can dugc lam ro tiép theo gém: tiéu chi giao dw an
khéng qua dau thau tai Quang Tri, Ha Tinh, Pién Bién, Son La va
Lai Chau; co ché céng nhan va van hanh mé hinh hybrid giia
nang lwong tai tao va BESS; va tiéu chi Itra chon dw an duwoc duwa
vao danh muc khén cép.

At project level, developments to monitor include key LNG
projects such as LNG Hai Phong, the Ca Voi Xanh gas to power
chain, Son My | and Il, and LNG Nghi Son. These cases may
indicate whether issues relating to sponsors, feasibility study
reports, BOT, PPA and commercial structure are being addressed
in substance.

O c¢ép dw an, cén theo dbi cac dién bién tai moét sé duw an LNG
trong diém, gém LNG Hai Phong, chubi khi dién C4 Voi Xanh,
Son My I va Il, va LNG Nghi Son. Pay la céc truong hop cé thé
cho thay liéu vuréng méc vé chd dau tw, bao céo nghién ciru kha
thi, BOT, PPA va céau tric thuong mai cé duoc xir ly thue chat hay
khéng.

These developments will show whether the capacity shortfall is
addressed project by project, or elevated into a clearer
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mechanism on planning, investor selection, contracts, financing
and risk allocation.

Céc dién bién nay sé cho théy viéc xtr ly thiéu hut céng suét dirng
& thao gé tirng dw én riéng 18, hay duoc néng Ién thanh co ché ré
hon vé quy hoach, lwa chon nha dau tw, hop déng, cép vén va
phén bé rti ro.

Vilasia Watt Weekly is published every Tuesday at 3:00 pm. Subscribe
for updates on Vietnam's energy landscape.

Vilasia Watt Weekly phat hanh méi thir Ba ltc 3 gior chiéu. Bang ky dé
cap nhat bure tranh nang luwong Viét Nam.

Vilasia is a Viethamese transactional law firm specialising in M&A,
venture capital, finance and antitrust. The firm won “Best New Law Firm”
at the Vietnam Law Firm Awards 2026 by Asia Business Law Journal.
Vilasia la céng ty luét chuyén tw vén vé M&A, dau tw mao hiém, tai chinh
va luét canh tranh. Cbng ty da dwoc vinh danh la “Céng Ty Luat Méi
Xuét Sc Nhat Viét Nam" véi gidi thudng Vietnam Law Firm Awards
2026 do Asia Business Law Journal t6 chtrc.
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\ ABOUT VILASIA
VE VILASIA

At Vilasia, we dedicate our full expertise and empathy to every client's cause. Our
aim is not just to meet but to exceed your expectations without introducing
unnecessary complexity or cost. With direct partner involvement, we ensure that you
benefit directly from our deep experience and specialized knowledge. We maintain
transparent, fixed fees, allowing us to focus solely on delivering the highest quality
service and the quickest turnaround possible.

Chung téi danh toan tam, toan y cho moi van dé. Muc tiéu cda ching téi khéng chi la
dap tng ma con vurot ngoai mong doi clia khédch hang bang chét luong chuyén mén
Ian hiéu qua kinh té. Luat sw hop danh (partner) déu truc tiép tham gia xw ly hodc
gidm sét chat ché cong viéc dé bdo dam rang khéch hang hudéng loi tir kinh nghiém
séu rong ctia nhikng luat sw ky cuu nhét. Ching téi 4p dung mirc phi minh bach, cé
dinh, va nhuw thé ching téi c6 thé tap trung hoan toan vao viéc cung cép dich vu véi
chét long cao nhét trong thoi gian ngén nhét cé thé.

By fostering a culture of close collaboration with clients, Vilasia supports a broader
mission to encourage equitable economic growth and innovation throughout Vietnam.
We engage in every case with a full heart and a sharp mind, ensuring that the legal
support we offer is not just effective but also deeply empathetic and aligned with your
real needs.

Bang céach lam viéc séu sét voi khach hang, Vilasia theo duéi sir ménh thuc day téng
truéng kinh té coéng bang va déi méi séng tao trén khap Viét Nam. Chung téi tham
gia vao moi dw &n véi tréi tim nhiét thanh va tri 6c séc bén, dé sw hé tro phap ly ma
chiing téi cung cép khéng chi hiéu qué ma con thdu cdm séu séc va phu hop véi nhu
céu thuc té cua khach hang.
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